Richard Hardy Memorial School
Board Meeting Minutes
April 23, 2024 @ 4:30 PM

Moment of Silence

Meeting called to order: Chairman Fred Newcom

l. Reading of the March 19, 2024 minutes. (Approval/Disapproval):
Chairman Fred Newcom made the motion to approve the March 19, 2024
minutes; Jacque Howard 2" the motion (via email); motion carried.

Il. Standard Business:

Principals Report: Reggie Culpepper
e Mar 21 — Pre-K/Kindergarten Pre Registration
e Mar 25-29 — Spring Break
e Apr5—MS Talent Show
e Apr8—HS Talent Show
e Apr 15-19 — TCAP Testing
e Apr 17 — Luncheon for SRO Patterson

e Apr 18 — SRO Patterson’s last day



Financial Report: Jennifer Olton

All financials are current and up to date. (A copy of financial are always given to
the board members for review).

Jennifer Olton & Sharon Newcom have started working on next years budgets.

Old Business: No old Business

1.  New Business:

A. Trainings/Fieldtrips/Fundraisers:
Trainings:

e Jennifer Olton & Sharon Newcom attending the Spring Fiscal Workshop in Seveirville
May 13-14, 2024

Field Trips:

e May 2" —6-8 Grade Behavior Reward Trip to Lake Winnie during their Education Days
e Senior Week
o 5/20 Water Day
o 5/21 Escape Room & Picnic in Chattanooga
o 5/22 Senior Sunset at Top of the Rock, after school hours, students responsible
for transportation
o 5/23 Graduation Practice / Mrs. Grider & Mrs. Perry to work on setting up hall

Fund Raisers:
e May 13-24 Leo Club to sell freeze pops after school

Chairman Fred Newcom made the motion to approve all field trips/fundraisers/trainings;
Jackie Howard 2" the motion (via email); motion carried.



FYI:

Next Meeting will be held Tuesday, May 28, 2024 @ 4:30 pm.

Meeting adjourned.

Public Comment: No public comment (Can only comment about items on
Agenda and sign a request to comment).

Chairman, Fred Newcom

Director, Sharon Newcom



