Richard Hardy Memorial School
Board Meeting Minutes

October 22, 2024 @ 4:30 PM

Moment of Silence

Meeting called to order: Chairman Jacque Howard

. Reading of the September 19, 2024 minutes. (Approval/Disapproval):
Chairman Jacque Howard made the motion to approve the
September 19, 2024 minutes. John Olton 2nd the motion. Motion
carried.

Il. Standard Business:

Principals Report: Reggie Culpepper
Sept. 30" — Oct. 4™" — Homecoming Week
Oct 1% — Seniors ACT
Oct. 3" — Parent-Teacher Conference
Oct 4™ — Homecoming Ceremony & Dance
Oct. 7" = 11* — Fall Break
Oct. 17" — Seniors vs Volleyball Team
Oct. 18" — Report Cards
Oct. 21°t = RHMS Jr. High BB vs Dutton



Financial Report: Jennifer Olton

All financials are current and up to date. (A copy of financial are always
given to the board members for review).

December bond payments will be paid early, on October 23.

Old Business: No old business

New Business:

A. Update the Parent & Family Involvement Policy (date only)
...Approval/Disapproval
Chairman Jacque Howard made a motion to approve, John Olton 2nd
the motion. Motion carried.

B. CDC Classroom...Director Newcom explained to the board our current
need for a CDC classroom and the financial requirements. Mrs.
Newcom is currently looking for a certified teacher, and hopes to have
the classroom up and running for second semester.

Trainings/Workshops/Field Trips/Fundraisers
Trainings:

e Board Members — TSBA Conference Nov 7-10
e Sonya Blevins — TASBO Conference — Nov 19-22
e Stacey Wright — TAASE Conference — Dec 1-4

Field Trips:

e 4/5—Huntsville Space & Rocket Center — Nov 15"

e Middle School — Rock City & the mall — Dec 5%, 1:30-8:30 pm

e School Wide possibly — Lookouts Spring Game for Students — May 2025 (Last year K-5
attended)



Fund Raisers:

Nov 22 — Prom — Holiday Dance/Party Gr 6-12, 5-7 pm, $S3 per person/S5 couples
Feb — American Heart Association Kids Heart Challenge

Events:

Nov 8 — Veterans Program
Chairman, Jacque Howard made a motion to approve all
Trainings/Fieldtrips/Fundraisers, John Olton 2nd the motion. Motion Carried.

Next Meeting will be held Thursday November 18, 2024 @ 4:30 pm.

Meeting adjourned.

Public Comment: (Can only comment about items on Agenda and sign a
request o comment). No public comments this month.

Chairman, Jacque Howard

Director, Sharon Newcom



Approval/Disapproval via email:

Oct. 24, 2024 - High School Fieldtrip to Goosepond Marina to see the La Pinta &
Nina tall ships. Jacque Howard Made a motion, Cherie Helton 2nd

Nov 4, 2024 - Dept of Ed called meeting for Nov 8 for Stacey Wright, Donna
Culpepper, and Rachel Shankles to attend. John Olton made a motion, Jacque
Howard 2nd,

Nov. 5, 2024 - Coach Rowell received notice of a mandatory TSSAA meeting for
Nov. 13th, Cherie Helton made a motion, Jacque Howard 2nd,

Chairman, Jacque Howard

Director, Sharon Newcom



